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Regulatory SWPPP 
Inspections

Department of Environmental 
Quality Office of Training Services

Doug Foran
douglas.foran@deq.virginia.gov

Ground Rules

• Silence your cell phones 
• Ask questions, engage
• Speak and share your 

thoughts
• Be supportive of all 

participants

Module 1
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Materials for today’s class 
https://www.deq.virginia.gov/our-programs/training-
certification/training-materials

• Virginia Erosion Stormwater Management Act 
(VESMA) - Effective July 1, 2024

• NEW! Virginia Stormwater Management 
Handbook – Online – July 1, 2024

• CGP update – July 1, 2024

Module I
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• Turbidity Monitoring Guidance – VDOT Turbidity 
Monitoring -
https://www.youtube.com/watch?v=qReho33ncfA

• DEQ online recorded CE classes -
https://www.deq.virginia.gov/our-
programs/training-certification/continuing-
education

Module I

Module I

Qualified Person 
Training

https://www.deq.
virginia.gov/our-
programs/training
-certification
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Continuing Education Courses
https://www.deq.virginia.gov/our-programs/training-certification/continuing-education

Agenda

8:30 – 9:30 Module 1 – Introduction , Laws and Regulations
9:30 – 10:00  Module 2 – SWPPP development and review
10:00 – 10:15 Break
10:15 – 11:15 Module 2 – Continued 
11:15 – 12:00  Module 3 – SWPPP Inspections
12:00 – 1:00 Lunch
1:00 – 2:00  Module 3 – Continued 
2:00 – 2:15 Break
2:15 – 3:00 Module 4 – Class Exercise
3:00 – 3:30  Module 5 – Situational Awareness 
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PLEASE NOTE – This course is not one of 
the required prerequisite classes for taking 

either ESC or SWM certification exams.

The purpose of this class

Module 1

This isn’t the 
class you’re 
looking for.

Module 1
Course Overview and Introduction

12
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Course Objectives

1. SWPPP basics
2. SWPPP development
3. SWPPP review for inspectors
4. SWPPP site inspections
5. Difficult situations with SWPPPs

SWPPP Basics
What is a SWPPP?

14
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What is a SWPPP?

S = Storm

W = Water

P = Pollution

P = Prevention

P = Plan

Why do we have a SWPPP?

It’s the Law!
The Virginia Erosion and 
Stormwater 
Management Act

Clean Water Act! 
CGP

Is there more to it?

16
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A clean and 
compliant 

construction site 
often results in less 
cost overruns and 

lower cleanup costs.  
They are also often 

a sign of a good 
contractor.

Why do we have a SWPPP?

To protect the 
environment, while 
not being against 
building or 
development,
building or 
development needs 
to be done 
sustainably and as 
clean as possible

Stormwater Pollution Prevention

• SW • ESC

18
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Timeline

The 2019 General VPDES Permit for Discharges 
of Stormwater from Construction Activities 
expired on June 30, 2024. Per the permit 
regulation, any operator who was authorized to 
discharge under the expiring general permit and 
who intends to continue coverage needed to 
submit a new registration statement at least 
60 days prior to the expiration date. A 
complete and accurate registration statement 
should have been be submitted no later than 
May 1, 2024.

Common requirements!

Spelled out in the 
law and regulations

20
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What laws, regulations or statutes 
address the SWPPP?

• SWML
• VESMA – 9 VAC25-875
• CGP (Part II) – 9VAC25-880
• Local Ordinances

Digging Deeper
The Law and Regulations

22
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Definition - 9VAC25-875-20 

Stormwater Pollution Prevention Plan 
(SWPPP) 
A document that is prepared in accordance with 
good engineering practices and that identifies 
potential sources of pollutants that may 
reasonably be expected to affect the quality of 
stormwater discharges. A SWPPP required under a 
VESMP or VSMP for construction activities shall 
identify and require the implementation of 
control measures …

Definition - 9VAC25-875-20 

and shall include or incorporate by 
reference:
an approved erosion and sediment 
control plan, 
an approved stormwater management 
plan, and 
a pollution prevention plan.

24
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What is a SWPPP?

Good 
Engineering 

Practices

Potential 
Sources of 
Pollutants

Stormwater 
Discharges SWPPP
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Where does the layout of a SWPPP 
come from?

9VAC25-880-70 General Permit, Part II 
STORMWATER POLLUTION PREVENTION PLAN

General Permit No.: VAR10 
Effective Date: July 1, 2024 

Expiration Date: June 30, 2029 

GENERAL VPDES PERMIT FOR DISCHARGES OF 
STORMWATER FROM CONSTRUCTION ACTIVITIES 

AUTHORIZATION TO DISCHARGE UNDER THE VIRGINIA 
EROSION AND STORMWATER MANAGEMENT PROGRAM 

AND THE VIRGINIA EROSION AND STORMWATER 
MANAGEMENT ACT 

What does the Regulation require?

Part II
STORMWATER POLLUTION PREVENTION 
PLAN
1. General Information
2. Erosion and Sediment Control Plan
3. Stormwater Management Plan
4. Pollution Prevention Plan
5. SWPPP requirements for discharges to nutrient and 

sediment impaired waters 
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What does the Regulation require?

Part II
STORMWATER POLLUTION PREVENTION 
PLAN
6. Requirements for discharges exceptional waters
7. Requirements for dewatering discharges
8. Duly authorized representatives
9. SWPPP Signatures and certification
10. Appendixes

Bringing it back 
SWPPP: Minimum Components

ESC plan SWM plan

P2 plan
Impaired waters, 

exceptional waters 
requirements

Construction 
Dewatering

Duly Authorized 
Representatives

SWPPP signatures 
and certification

General information
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VESMP in Virginia 
Effective Date July 1, 2024 

Module 2

ESC & Stormwater 
Law 

(§ 62.1-44.15:24 & 
§62.1-44.15:51)

Consolidated 
Regulations 

9 VAC 25-875

Virginia 
Erosion 

Control and 
Stormwater 

Management
Program 

ESC Plan Elements

Project Description

Existing Site Conditions

Adjacent Properties

Off-site Areas

Soils

Critical Areas
Erosion and Sediment Control 
Measures
Permanent Stabilization
Stormwater Runoff 
Considerations
Calculations

Maintenance

Narrative

Cover sheet

Soil map

Drainage area map
Site map with original 
conditions
Plat with proposed 
development and ESC plans
Detail sheet

Illustrative 
or Plan

33
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Elements of a SWM Plan

Discharge 
information

Contact 
information Narrative

General description 
of SWM facility 

O&M

SWM facility 
information

Hydrologic and 
hydraulic 

computations

Documentation for 
water quality & 

quantity 
compliance

Maps

Offsite options (if 
used)

Fee and forms (if 
required)

Elements of a SWM Plan

Discharge 
information

Contact 
information Narrative

General description 
of SWM facility 

O&M

SWM facility 
information

Hydrologic and 
hydraulic 

computations

Documentation for 
water quality & 

quantity 
compliance

Maps

Offsite options (if 
used)

Fee and forms (if 
required)

35
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Elements of a SWPPP

Contact Information

• Name, address, telephone number, and 
email address of the owner, 

• Tax reference number and parcel number 
of the property or properties affected.

37
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Narrative

Description of current site conditions and 
final site conditions

What are you 
building here?

SWM Facility O&M
• Proposed stormwater management facilities and the 

mechanisms through which the facilities will be operated and 
maintained 

• Virginia Stormwater Clearinghouse BMPs – SWMHB, Ch. 8

39
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SWM Facility Information

• Type of facilities
• Location, including geographic coordinates
• Acres treated
• Surface waters or karst features  

Maps

Need to depict site’s topography
All contributing drainage areas
Existing streams, ditches, wetlands, etc.
Current land uses
Info on adjoining parcels - assess SWM 

impacts

41
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Maps

Need to depict site’s topography
Limits of clearing/grading/proposed 

drainage patterns
Proposed buildings, roads, parking 

areas, utilities, BMPs
Proposed land uses with percent surface 

areas 

The P2 Plan

Pollution prevention (P2) plan

Minimize

43
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The P2 Plan

Pollution prevention (P2) plan

1 2

3 4

Special Conditions

• SWPPP should identify impaired water             
and the specific impairment (Nutrients, sediment, 
clarity and PCB)

• Special inspection frequency  4 days or 5 days 
and within 24 hours of a measurable storm event

• Identify exceptional waters with same inspection 
frequency and impaired waters

45
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Special Conditions

What are exceptional waters? 
The designation of a waterbody as an 
Exceptional State Water is a regulatory 
amendment to the Antidegradation Policy 
section of Virginia's Water Quality Standards 
regulation.

Special Conditions

What are exceptional waters? 
• 9VAC25-260-30-3.a,b,c - Surface waters or 

portions 
– Provide exceptional environmental settings
– Exceptional aquatic communities
– Exceptional recreational opportunities 

• Thirty VA waterways currently listed as ESW

47
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9VAC25-875-150 Enforcement 
Violations include, but are not 
limited to:
• No state permit registration            

Including CGP
• No SWPPP
• Incomplete SWPPP
• SWPPP not available for 

review
• No approved ESC, SWM, or 

ESM plan(s)
• Failure to install C-BMPs or 

P-BMPs

9VAC25-875-150 Enforcement

• Failure to install or maintain 
C-BMPs or P-BMPs

• Operational deficiencies
• Failure to conduct required 

inspections
• Incomplete, improper, or 

missed inspections
• Discharges not in 

compliance with CGP

49
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Questions?
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Module 2
The SWPPP, development and review

Developing the 
SWPPP

1
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So, we are 
going to 
build 
something.

Items to Consider

Permit 
RequirementProject SizeProject 

Location

Project

Bay Act
2,500 sq. ft. ESC

1 acre CGP 
(SWPPP)

Non Bay 
Act

10,000 sq. 
ft. ESC

1 acre CGP 
(SWPPP)

3
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Development of a SWPPP

The 
SWPPP

ESC plan SWM plan

P2 plan
Impaired waters, 

exceptional waters 
requirements

Dewatering

Duly Authorized 
Representatives

SWPPP signature and 
certification

General information

Development of a SWPPP

5
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Development of a SWPPP

The BIG Test – CGP Part II
SWPPP when should it be available:

• To Regulatory Community?

• To the Public?

SWPPP where should it be available:

• To Regulatory Community?

• To the Public?

• At project registration

• At start of project

• At the project

• Depends but must be 
made available

7
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CGP Part II

All or part of the SWPPP 
is posted at the entrance 
of the project

At a minimum the permit 
coverage letter should be 
posted at the entrances

CGP Part II

When the SWPPP is not 
located at the entrance of 
the project the contractor 
must post the location of 
SWPPP and contact 
information to gain access 
to SWPPP at the main 
entrance. 

9
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How about single lots in a 
subdivision?

• Post the SWPPP at the 
entrance of the project

• Post lot specific information 
at each lot = inspection, 
grading, etc.

SWPPP and Linear Projects

• Copy of permit coverage letter at all locations 
where the project crosses a public road

11
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SWPPP Checklists
(Pre-Construction reviews  Examples from 

localities)

Pre-Construction Meeting

• Not required by law or regulations
• Highly recommended

13
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Pre-Construction Meeting

Review the 
SWPPP

Discuss the 
SWPPP

Set 
expectations

Maybe a 
chance to 
assist in 

setting up 
the 

SWPPP???
(or at least 
tweak???)

Setting ground rules for inspection

Pre-Construction Meeting

Very common issues/questions

1. Do you have your permits and approved plans?

2. If so, where are they?  Show me!

15
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Pre-Construction Meeting

Very common issues/questions

3. What permits and approved plans are we 
looking for?
– ESC Plan/Land Disturbance Permit (+ support areas)

– SWM Plan

– VWP, ACOE, VWRC - wetland permits, endangered species, 
historic significant site, time of year 

– VWP Water Withdrawal 

Pre-Construction Meeting Checklist

17
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Pre-Construction Meeting Checklist

Pre-Construction Meeting Checklist

19

20



5/12/2025

11

Pre-Construction Meeting Checklist
Helps put the SWPPP together (3-page instruction sheet)

Bring:
• 3-ring binder
• 20 tabs (32 better subdivision)
• Documents

+ List of Site Requirements
• Address board
• Sign
• Trailer (marker, cones)
• Dumpster (Permit/marker/cones/cover)
• List of special BMP instructions
• Fines for MS-4 infractions

Guarantees 
consistency and 

compliance?

Inspectors VS 
Builders/Developers

• We are not their adversaries.

• We are not there to prevent constructions.

• We are there to help them comply with the laws 
and regulations.

21
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It starts with a good SWPPP
Lower project 

expenses

Lower maintenance 
cost during and post 

construction

Minimize SW pollution during 
construction

Good SWPPP and compliance

Building the SWPPP

23
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US EPA’s: SWPPP Template –
Authorized States

EPA created this SWPPP Template to help you 
develop a SWPPP that is compliant with the 
minimum requirements of Part 7 of EPA’s 2022 
Construction General Permit (“2022 CGP”) and is 
customizable to your specific project and site.

https://www.epa.gov/system/files/documents/2022-
01/swppp-template.docx

Great start, but…

• Is a template and not cast in stone!

• Needs to reflect the terms and conditions of your 
construction general permit, and

• Reflect the conditions at your site (all sites and 
construction activities are different!)

US EPA’s: SWPPP Template –
Authorized States

25
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EPA 2022 SWPPP Table of Contents

• You do not need to use all sections

• Use what applies to the project

• Use tabs for easy look up

• https://www.epa.gov/npdes/construction-
general-permit-resources-tools-and-
templates#swppp

EPA’s 2022 SWPPP Table of 
Contents

27
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EPA’s 2022 SWPPP Table of 
Contents

EPA’s 2022 SWPPP Appendices

29
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EPA’s 2022 SWPPP Appendices

The “Crazy” Table

31
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The registration 
statement 
requires 
decimal 
degrees

33
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Converters from Latitude/Longitude to 
Decimal 

• https://www.fcc.gov/media/radio/dms-decimal

• http://andrew.hedges.name/experiments/conver
t_lat_long/

35
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Section 1: Contact 
Information/Responsible Parties

The SWPPP is a living document 
and subcontractors can be added 

over the life of a project

Section 1: Contact 
Information/Responsible Parties

37
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Section 1: Contact 
Information/Qualified Person

Section 1: Contact 
Information/Qualified Person

39
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Section 1: Contact 
Information/Responsible Parties

Section 1: Contact 
Information/Responsible Parties
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Section 2: Site Evaluation, 
Assessment, and Planning

Section 2: Site Evaluation, 
Assessment, and Planning

43
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Section 2: Site Evaluation, 
Assessment, and Planning
2.2 Discharge Information

Instructions (see “Discharge Information,” Section V of Appendix H – NOI Form and Instructions):

― In this section, include information relating to your site’s discharge. This information corresponds to 
the “Discharge Information” section of the NOI form. 

― List all of the stormwater points of discharge from your site. Identify each point of discharge with a 
unique 3-digit ID (e.g., 001, 002).

― For each unique point of discharge you list, specify the name of the first receiving water that 
receives stormwater directly from the point of discharge and/or from the MS4 that the point of 
discharge discharges to. You may have multiple points of discharge that discharge to the same 
receiving water. For assistance in identifying the receiving water to which you discharge, you may 
use EPA’s Stormwater Discharge Mapping Tool.

― Next, specify whether any waters of the U.S. that you discharge to are listed as “impaired” as 
defined in Appendix A, and the pollutants causing the impairment. Identify any Total Maximum 
Daily Loads (TMDL) that have been completed for any of the waters of the U.S. that you discharge 
to and the pollutants for which there is a TMDL. For more information on impaired waters and 
TMDLs, including a list of TMDL contacts and links by State, visit https://www.epa.gov/tmdl. For 
assistance in identifying any impaired waters or applicable TMDLs, you may use EPA’s Stormwater 
Discharge Mapping Tool.

― Finally, indicate whether any receiving water that you discharge to is designated as a Tier 2, Tier 2.5, 
or Tier 3 water and if so, what the designation is (2, 2.5, or 3). A list of Tier 2, 2.5, and 3 waters located 
in the areas eligible for coverage under this permit can be found at 
https://www.epa.gov/npdes/construction-general-permit-resources-tools-and-templates. 

Section 2: Site Evaluation, 
Assessment, and Planning

45
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Section 2: Site Evaluation, 
Assessment, and Planning

Section 2.3 Nature of the 
Construction Activities

47
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Section 2: Site Evaluation, 
Assessment, and Planning

Section 2: Site Evaluation, 
Assessment, and Planning

49
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Section 2: Site Evaluation, 
Assessment, and Planning

Section 2: Site Evaluation, 
Assessment, and Planning
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Section 2: Site Evaluation, 
Assessment, and Planning

Section 3: Documentation 0f 
Compliance with Other Federal 
Requirements

3.1 Endangered Species Protection – Criteria A-F

53
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Section 3: Documentation 0f 
Compliance with Other Federal 
Requirements

3.2 Historical Property Screening Process – Appendix E, 
Step 1 - 5

Section 3: Documentation 0f 
Compliance with Other Federal 
Requirements

3.3 Safe Drinking Water Act Underground Injection 
Control Requirements

55
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Section 4: ESC and Dewatering 
Practices

4.1 Natural Buffers or Equivalent Sediment Controls
4.2 Perimeter Controls

Section 4: ESC and Dewatering 
Practices

4.3 Sediment Track-Out
4.4 Stockpiles or Land Clearing Debris 

Piles Comprised of Sediment or Soil 
4.5 Minimize Dust
4.6 Minimize Steep Slope Disturbances
4.7 Topsoil 
4.8 Soil Compaction 
4.9 Storm Drain Inlets

57
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Section 4: ESC and Dewatering 
Practices

4.10 Constructed Site Drainage Feature  
4.11 Sediment Basins or Similar 

Impoundments
4.12 Chemical Treatment 
4.13 Dewatering Practices
4.14 Other Stormwater Controls
4.15 Site Stabilization

Section 4: ESC and Dewatering 
Practices - An Example

59
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Section 4: ESC and Dewatering 
Practices - An Example

Section 4: ESC and Dewatering 
Practices - An Example

The 4 Site Stabilization Options

1. Use this template box if you are not located in an arid, semi-
arid, or drought-stricken area and are not discharging 
to a sediment- or nutrient-impaired water or Tier 2, Tier 
2.5, or Tier 3 water.

2. Use this template box if you are located in an arid, semi-
arid, or drought-stricken area.

61
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Section 4: ESC and Dewatering 
Practices - An Example

The 4 Site Stabilization Options

3. Use this template box if you are discharging to a sediment-
or nutrient-impaired water or to a water that is 
identified by your State, Tribe, or EPA as Tier 2, Tier 2.5, 
or Tier 3 for antidegradation purposes.

4. Use this template box if unforeseen circumstances have 
delayed the initiation and/or completion of vegetative 
stabilization. 

Section 5: Pollution Prevention 
Controls

63
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Section 5: Pollution Prevention 
Controls

Section 5: Pollution Prevention 
Controls
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Section 5: Pollution Prevention 
Controls

The 2024 Virginia CGP prohibits the 
discharge of: Soaps, solvents, or 
detergents used in equipment and 
vehicle washing.

Section 5: Pollution Prevention 
Controls

67

68



5/12/2025

35

Section 5: Pollution Prevention 
Controls

5.5 Storage, Handling, and Disposal of Building Products, Materials, and 
Wastes

5.5.1 Building Materials and Building Products - (Note:  Examples include 
asphalt sealants, copper flashing, roofing materials, adhesives, 
concrete admixtures, and gravel and mulch stockpiles.)

5.5.2 Pesticides, Herbicides, Insecticides, Fertilizers, and Landscape 
Materials

5.5.3 Diesel Fuel, Oil, Hydraulic Fluids, Other Petroleum Products, and Other 
Chemicals

Section 5: Pollution Prevention 
Controls

5.5.4 Hazardous or Toxic Waste - (Note:  Examples include paints, caulks, 
sealants, fluorescent light ballasts, solvents, petroleum-based 
products, wood preservatives, additives, curing compounds, and 
acids.)

5.5.5 Construction and Domestic Waste
(Note:  Examples include packaging materials, scrap construction 
materials, masonry products, timber, pipe and electrical cuttings, 
plastics, styrofoam, concrete, demolition debris, and other trash or 
discarded materials.)

5.5.6 Sanitary Waste

69
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Section 5: Pollution Prevention 
Controls

5.6 Washing of Applicators and Containers used for Stucco, Paint, 
Concrete, Form Release Oils, Cutting Compounds, or Other Materials

5.7 Application of Fertilizers

5.8 Other Pollution Prevention Practices

Section 6: Inspection, Maintenance, and 
Corrective Action

71
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Section 6: Inspection, Maintenance, and 
Corrective Action

Section 6: Inspection, Maintenance, and 
Corrective Action
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Section 6: Inspection, Maintenance, and 
Corrective Action

Section 7: Turbidity Benchmark 
Monitoring for Dewatering Discharges

75
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Section 7: Turbidity Benchmark 
Monitoring for Dewatering Discharges

https://www.epa.gov/npdes/turbidity-
benchmark-monitoring-dewatering-under-
construction-general-permit

Section 7: Turbidity Benchmark 
Monitoring for Dewatering Discharges

EPA Document 
EPA 833-B-22-001

77
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Section 8: Certification and 
Notification

SWPPP by Dominion 
Virginia Power 
Power Lines

79
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SWPPP Contents

• Signature pages

• Site Information

• Pollution Prevention Plan

• Inspection requirements

• Recordkeeping requirements

• Appendices A-K

(© Dominion)

SWPPP Appendix A-E 

• A:  Site Location Maps

• B:  General Permit for Construction Activities

• C:  Environmental Compliance Plans and Annual Standards 
and Specifications

• D:  Registration Statement, Notice of Coverage, Notice of 
Termination

• E:  Inspection Forms & Corrective Action Log

(© Dominion)
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SWPPP Appendix F - K

• F:  Land Disturbance Logs

• G:  Log of SWPPP Modifications

• H:  Environmental Incident Form, Spill 101 and Virginia Spill 
Contractors

• I:  Vehicle and Equipment Washing Guidelines and EPA 
Concrete Washout Factsheet

• J:  Permit Rollout Checklist/Other Permits/Project Training

• K. Annual Standards and Specifications Oversight 
Inspections

(© Dominion)

Appendix C. Environmental Compliance 
Plan

E&S Control Measures, such as:

• Waterway Crossing – anchoring crane mats
• Silt Fence – stake spacing
• Culverts and ditches
• Stream crossings 
• Wetlands limits (mat requirements)
• Air bridges over gas lines, sewer lines, etc.

(© Dominion)
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Appendix C

85(© Dominion)

Appendix I

Vehicle and 
Equipment 
Washing 
Guidelines, EPA 
Concrete 
Washout
Factsheet

(© Dominion)
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Appendix J

Permit
Transition
Checklist/
Project
Permits/
Project
Training

(© Dominion)

Note

Not all projects are that comprehensive, have all 
components, or need to have all components:

• Suggested
• Idealized
• Complete
• Complicated
• Comprehensive

87
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Questions?
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Module 3  
Inspections and VPDES for Construction 

The Construction General Permit 9VAC25-880-70

What is the relationship between 
EPA’s CGP and Virginia’s CGP

3
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What is the relationship between 
EPA’s CGP and Virginia’s CGP

The EPA 2022 stormwater permit:

•  Federal standard for construction stormwater   
management

What is the relationship between 
EPA’s CGP and Virginia’s CGP

Virginia's 2024 CGP
• Must align and incorporate the requirements 

outlined in the EPA's 2022 permit
• Must ensure compliance with federal 

regulations, but with specific provisions for 
Virginia

5
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What is the relationship between 
EPA’s CGP and Virginia’s CGP

 Essentially, Virginia's CGP is a state-level 
implementation of the EPA's broader 
stormwater permit guidelines.

Key points about the relationship

Basis for Virginia's CGP:

• Designed to meet the standards set by the EPA's 
2022 stormwater permit.

• Not a mirror image of the EPA CGP template.

7
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Key points about the relationship

Compliance requirement:

• Any qualifying construction project in Virginia 
seeking to discharge stormwater must comply 
with the provisions outlined in Virginia’s 2024 
CGP.

Key points about the relationship

Specific requirements:

• Turbidity monitoring, qualified person inspector 
requirements, stormwater pollution prevention 
plans (SWPPPs), and corrective action 
procedures included in the EPA permit are 
reflected in Virginia's CGP.

9
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DEQ Stormwater 
CGP Inspections

Level 1

DEQ SWPPP or CGP Inspections

12
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CONSTRUCTION GENERAL PERMIT SITE 
INSPECTION REPORT - LEVEL 1 
(FOCUSED)

• Checklist with 14 
Inspection Points

– COVERAGE, POSTING 
REQUIREMENTS,                   

SWPPP 
Availability and 
Contents (4)
– Construction Control 
Measures (6)

CONSTRUCTION GENERAL PERMIT SITE 
INSPECTION REPORT - LEVEL 1 
(FOCUSED)

– POLLUTION 
PREVENTION 
PRACTICES (1)

– SITE EVALUATION 
AND AGENCY     
RECOMMENDATION (3)

14
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CONSTRUCTION GENERAL PERMIT SITE 
INSPECTION REPORT - LEVEL 1 
(FOCUSED)

• Request for 
Corrective 

Action

• Photo log

CONSTRUCTION GENERAL PERMIT SITE 
INSPECTION REPORT - LEVEL 1 
(FOCUSED)

Focused on 
portions of the 

applicable 
statutory and 

regulatory 
requirements only. 

16
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DEQ Stormwater 
CGP Inspections

Level 2

CONSTRUCTION GENERAL PERMIT SITE 
INSPECTION REPORT - LEVEL 1 (FOCUSED)

The purpose of the focused inspection

• Assess the general condition
• Assess compliance level 
• Evaluate the need for a more comprehensive 

inspection 
• Evaluate the presence of actual or potential 

adverse impacts  

18
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DEQ SWPPP or CGP Inspections

CONSTRUCTION GENERAL PERMIT SITE 
INSPECTION REPORT LEVEL 2 
(COMPREHENSIVE)

• Checklist with 63 
Inspection Points

– Coverage & Posting 
Requirements (3)

– SWPPP Availability 
and Contents (14)

– SWPPP 
Amendments, 
Modifications and 
Updates (9)

20
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CONSTRUCTION GENERAL PERMIT SITE 
INSPECTION REPORT LEVEL 2 
(COMPREHENSIVE)

• Checklist with 63 
Inspection Points
– Inspections and Corrective 

Actions (4)

– ESC and SWM Plan 
Implementation (21)

– Pollution Prevention Plan 
Implementation (9)

– Site Evaluation and Agency 
Recommendation (3)

CONSTRUCTION GENERAL PERMIT SITE 
INSPECTION REPORT LEVEL 2 
(COMPREHENSIVE)

• Request for 
Corrective 
Action

• Photo log

22
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Level 2 Inspections

Usually conducted at the onset of, or early 
in the project

Later on in the project, finding a lot of 
issues during a Level 1 and/or ESC/P2 
inspection will trigger a Level 2 inspection

Coverage and Posting 
Requirements

General VPDES Permit for Discharges of Stormwater from 
Construction Activities (CGP or Permit)

24
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CONSTRUCTION GENERAL PERMIT SITE 
INSPECTION REPORT LEVEL 2 
(COMPREHENSIVE)

SWPPP Availability 
and Contents

26
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CONSTRUCTION GENERAL PERMIT SITE 
INSPECTION REPORT LEVEL 2 
(COMPREHENSIVE)

CONSTRUCTION GENERAL PERMIT SITE 
INSPECTION REPORT LEVEL 2 
(COMPREHENSIVE)
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SWPPP Amendments, 
Modification, and 
Updates

CONSTRUCTION GENERAL PERMIT SITE 
INSPECTION REPORT LEVEL 2 
(COMPREHENSIVE)

30

31



5/14/2025

15

Reporting Noncompliance

The operator shall report any noncompliance that 
may adversely affect state waters or may endanger 
public health.

Reporting Noncompliance

A report to the department and the VESMP 
authority shall be provided within 24 hours from 
the time the operator becomes aware of the 
circumstances.
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Reporting Noncompliance

The following shall be included as information 
that shall be reported within 24 hours under this 
subsection:

• a. Any unanticipated bypass; and

• b. Any upset that causes a discharge to surface 
waters.

Reporting Noncompliance
A written report shall be submitted within five days 
and shall contain:

• a. A description of the noncompliance and its 
cause;

• b. The period of noncompliance, including exact 
dates and times, and if the noncompliance has not 
been corrected, the anticipated time it is expected 
to continue; and

• c. Steps taken or planned to reduce, eliminate, and 
prevent reoccurrence of the noncompliance.

34
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Reporting Noncompliance

Regulated entities may report spills, releases 
and other pollution incidents 
through the online reporting tool. When 
making a report, be sure to include relevant 
information (e.g., applicable permit numbers) 
and contact information so that DEQ staff can 
follow up on the report.

https://portal.deq.virginia.gov/prep/createReport

Reporting Noncompliance

For emergencies, call 911 or the Virginia 
Department of Emergency Management 24-hour 
telephone service at 1-800-468-8892.
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Authorized nonstormwater
discharges

The following nonstormwater discharges from construction 
activities are authorized by the general permit:

1. Discharges from emergency firefighting activities;

2. Fire hydrant flushings, managed to avoid an instream impact;

3. Waters used to wash vehicles or equipment, provided no soaps, solvents, or detergents are 
used and the wash water is filtered, settled, or similarly treated prior to discharge;

4. Water used to control dust that is filtered, settled, or similarly treated prior to discharge;

Authorized nonstormwater
discharges

The following nonstormwater discharges from construction 
activities are authorized by the general permit:

5. Potable water, including uncontaminated waterline flushings, managed in a manner to 
avoid an instream impact;

6. Routine external building wash down provided no soaps, solvents or detergents are used, 
external building surfaces do not contain hazardous substances, and the wash water is 
filtered, settled, or similarly treated prior to discharge;

7. Pavement wash waters, provided spills or leaks of toxic or hazardous materials have not 
occurred, unless all spilled or leaked material has been removed prior to washing; soaps, 
solvents, or detergents are not used; and where the wash water is filtered, settled, or 
similarly treated prior to discharge;
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Authorized nonstormwater
discharges

The following nonstormwater discharges from construction 
activities are authorized by the general permit:

8. Uncontaminated air conditioning or compressor condensate;

9. Uncontaminated ground water or spring water;

10. Foundation or footing drains, provided flows are not contaminated with process materials 
such as solvents or contaminated groundwater;

11. Uncontaminated excavation dewatering, including dewatering of trenches and excavations 
that are filtered, settled, or similarly treated prior to discharge; and

12. Landscape irrigation.

Prohibition of nonstormwater
discharges

All discharges covered by this general permit shall be 
composed entirely of stormwater associated with construction 
activities. All other discharges, including the following, are 
prohibited:

1. Wastewater from washout of concrete;

2. Wastewater from the washout or cleanout of stucco, paint, 
form release oils, curing compounds, and other 
construction materials;
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Prohibition of nonstormwater
discharges

3. Fuels, oils, or other pollutants used in vehicle and 
equipment operation and maintenance;

4. Oils, toxic substances, or hazardous substances from spills 
or other releases; and

5. Soaps, solvents, or detergents used in equipment and 
vehicle washing.

Unauthorized Discharges: 
Remember?

• A discharge of oil does not have to be reported if 
the discharge is less than 25 gallons, does not 
reach state waters, is cleaned up immediately 
and the recordkeeping requirements of § 62.1-
44.34:19.2 have been satisfied. 

It must be recorded in the SWPPP!
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Unauthorized Discharges: 
Remember?
Sediment is also a noxious/deleterious/prohibited 

discharge

Inspections and 
Corrective Actions

Onsite inspection conducted by Qualified 
Persons

44
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CONSTRUCTION GENERAL PERMIT SITE 
INSPECTION REPORT LEVEL 2 
(COMPREHENSIVE)

Regulatory Inspections
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Inspections

• State
• Locality
• (Standard & 

Specs. Holders)

Regulatory
Inspections

• Certified 
Individual

• Qualified 
Individual

Self 
Inspections

Certified by 
DEQ

• Certified by DEQ, 
VDOT, or EPA

• Post-Construction 
Under supervision 
of one certified or 
qualified

Self Inspection Requirements

TMDL =  “Every 4 days or at least 5 days 24 
hours after a measurable storm 
event” (… if there is more than 24 hrs. 
between business days then next 
business day) 

Non-TMDL = “Every 5 days or at least 10 days 
24 hours after a measurable storm 
event” (… if there is more than 24 hrs. 
between business days then next 
business day)

In TMDL Locations

In Non- TMDL Locations
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What is a measurable storm event?

0.25 inches or 
¼ inch

“Measurable storm event" means a 
rainfall event producing 0.25 inches of 
rain or greater over 24 hours.
(9VAC25-880-70 Part II G.2 a. (1) and (2))

Self Inspection Requirements

If adverse weather causes the safety of the 
inspection personnel to be in jeopardy, the 
inspection may be delayed until the next 
business day on which it is safe to perform the 
inspection.

Documentation in the SWPPP is required.

50
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SWPPP Inspections

Look for:

 SWPPP inspections, including offsite 
support activities, completed at correct 
frequency

 SWPPP inspection requirements and 
documentation met

Documentation Requirements

The (self) inspection 
report shall be included 
into the SWPPP no later 
than four business days 
after the inspection is 
complete.
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SWPPP Inspections

SWPPP inspection schedule

Discharges to waterways without 
limitations

Discharges to impaired waters, surface 
waters with an applicable TMDL 

wasteload allocation and exceptional 
waters

 Where areas have been temporarily stabilized or land-disturbing activities will be 
suspended due to continuous frozen ground conditions and stormwater discharges are 
unlikely, the inspection frequency may be reduced to once per month 

 If weather conditions (such as above freezing temperatures or rain or snow events) 
make discharges likely, the operator shall immediately resume the regular inspection 
frequency

SWPPP Inspections

Linear construction SWPPP inspection schedule

Discharges to waterways without 
limitations

Discharges to impaired waters, surface 
waters with an applicable TMDL 

wasteload allocation and exceptional 
waters

 Representative inspections may be 
utilized for utility line installation, 
pipeline construction, or other similar 
linear construction activities 

 Inspect all outfalls discharging to 
surface waters identified as impaired 
or for which a TMDL wasteload
allocation has been established and 
approved prior to the term of this 
Construction GP
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QP Self Inspection Items (1)

• Date and time of inspection

• Date and amount of previous measurable 
rainfall event (if applicable)

• Information and description of discharges 
during and prior to inspection

• LDA outside the approved limit of 
disturbance (per ESC plan)

QP Self Inspection Items (2)

• Inspect the following ESC practices:
– Perimeter controls

– Stockpiles and borrow areas (including offsite 
areas)

– Completed earthen structures for stabilization 
and effective impoundment and flow control

– Cut and fill slopes
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QP Self Inspection Items (2)

• Inspect the following ESC practices:
– Sediment traps and sediment basins

– Channels, flumes and slope drains

– Inlets

– Construction entrances

QP Self Inspection Items (3)
• Inspect areas that have reached final grade or that 

will remain dormant for more than 14 days

• In case of annual specifications, inspect that the 
ESC plan is prepared in accordance with the 
specifications

• Identify pollutant generating activities not 
identified in the P2 plan

• Identify and document prohibited discharges
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SWPPP Inspections

• Corrective actions
– Operator must implement as soon as practicable 

but no later than 5 business days after 
discovery

– VSMP/VESCP authority may authorize longer
• Additional control measures must be used to minimize 

pollutants in stormwater until approval from authority

What is the maximum time-frame that 
an operator has to fix an issue that was 

found during a self-inspection?

SWPPP Inspections

• Operator may (or may not)have to remove 
sediment from outside construction activity

– Notify VSMP authority and DEQ

– Obtain authorization, approvals and permits 
before removing sediment from surface waters 
including wetlands!
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SWPPP

• Where an inspection report does not 
identify any incidents of noncompliance, 
the report shall contain a certification that 
the construction activity is in compliance 
with the SWPPP and the Construction GP. 
The report shall be signed by the operator 
or duly authorized representative 

Congratulations!
No issues were encountered on the site 

during a self-inspection.  
What should the inspector do now?

Regulatory SWPPP Inspections

Look for:

 All required information recorded in SWPPP 
inspection report

 Date and signature of the qualified personnel 
and the operator or its duly authorized 
representative on SWPPP inspection report
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Regulatory SWPPP Inspections

Look for:

 Corrective actions being implemented

 Timeframe that corrective actions are 
implemented

SWPPP

• Operator must retain inspection reports for 3 
years from date of CGP termination or 
expiration
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A Locality in Virginia Self 
Inspection Form 

EPA Inspection Template and 
Resources

https://www.epa.gov/npdes/construction-
general-permit-resources-tools-and-
templates
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EPA Inspection Template and 
Resources

ESC and SWM Plan 
Implementation

Pollution prevention practices and 
procedures from the CGP
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CONSTRUCTION GENERAL PERMIT SITE 
INSPECTION REPORT LEVEL 2 
(COMPREHENSIVE)

CONSTRUCTION GENERAL PERMIT SITE 
INSPECTION REPORT LEVEL 2 
(COMPREHENSIVE)
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CONSTRUCTION GENERAL PERMIT SITE 
INSPECTION REPORT LEVEL 2 
(COMPREHENSIVE)

Pollution Prevention 
Plan Implementation

Pollution prevention practices and 
procedures from the CGP
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CONSTRUCTION GENERAL PERMIT SITE 
INSPECTION REPORT LEVEL 2 
(COMPREHENSIVE)

CONSTRUCTION GENERAL PERMIT SITE 
INSPECTION REPORT LEVEL 2 
(COMPREHENSIVE)
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Leak and spill prevention 
and response plan

• Procedures must be in 
place for quickly 
stopping, containing, and 
cleaning up spills, leaks, 
and other releases

• Procedures must be in 
place for reporting leaks, 
spills, and other releases

Vehicle fueling and 
maintenance

Examples
• Secondary containment 

(spill berms, decks, spill 
containment pallets) is 
provided

• Cover is provided where 
appropriate

• Spill kits are readily 
available 
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Vehicle and equipment 
washing

Examples
• Washing activities located 

away from surface waters 
and stormwater inlets or 
conveyance and directing 
wash waters to sediment 
basins or traps

• Use of filtration devices 
such as filter bags or sand 
filters, or another similarly 
effective control

Concrete washout

• Concrete wash water 
must be directed into a 
leak-proof container or 
leak-proof settling basin

• Container or basin 
cannot overflow

• Hardened and liquid 
concrete waste must be 
removed and properly 
disposed
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Washout and cleanout of 
construction materials

Examples
• Area is covered (plastic 

sheeting or temporary 
roofs) to prevent contact 
with stormwater

• Adequate containment is 
provided for the amount of 
wash water used

• Disposal of waste solids 
and liquids is contract with 
a hazardous waste disposal 
firm

Construction products, 
materials, and waste

Examples
• Litter and debris cleaned 

up daily

• Waste collection is located 
away from streets, gutters, 
waterways, and storm 
drains

• Secondary containment is 
provided

• Waste collection area has 
signage 
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Fuels, oils, other 
pretroleum products, 

hazardous or toxic 
wastes, and sanitary 

wastes

Examples for sanitary 
facilities

• Located away from 
waterways and storm 
drains

• Inspected for leaks
• Maintained and cleaned

SWPPP

4d. | POSTING REQUIREMENTS + SWPPP| Pg. 11

Minimize the exposure of 
waste materials 
to precipitation

• Closing or covering waste 
containers during 
precipitation events

• The end of the business 
day

• Or implementing similarly 
effective practices? 

89

90



5/14/2025

41

Site Evaluation and 
Agency 
Recommendation

Pollution prevention practices and 
procedures from the CGP

CONSTRUCTION GENERAL PERMIT SITE 
INSPECTION REPORT LEVEL 2 
(COMPREHENSIVE)
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CONSTRUCTION GENERAL PERMIT SITE 
INSPECTION REPORT LEVEL 2 
(COMPREHENSIVE)

Request for 
Corrective Action

Pollution prevention practices and 
procedures from the CGP
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CONSTRUCTION GENERAL PERMIT SITE 
INSPECTION REPORT LEVEL 2 
(COMPREHENSIVE)

Photo Log
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CONSTRUCTION GENERAL PERMIT SITE 
INSPECTION REPORT LEVEL 2 
(COMPREHENSIVE)

Coming to a place near you

Electronic SWPPPs
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Coming to a place near you

When Things Go 
Wrong…
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When things go wrong…

Contractors 
move 

SWPPP

When things go wrong…

Vandalism
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When things go wrong…
???

When things go wrong…
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When things go wrong…

When things go wrong…
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When things go wrong…

Questions?

107
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Module 4. 
CONTENT 
PROVIDED IN CLASS
The SWPPP Inspection Exercise using DEQ’s 
Focused inspection Form
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Module 5.
Situational Awareness During Inspections

SADI

Inspecting and the Unknowns!

• Land disturbance
• EquipmentSite (Terrain)

• Access
• InspectionPeople

• Access
• Inspection
• Enforcement

Law & 
Regulations

1
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Situational Awareness
What It Is!

• Keep eyes and ears open 

• Evaluate what is happening during an inspection

• Be aware of surroundings during inspection

• Be aware of surroundings when exiting a site

• Be aware of approaching potential hazards

• Do not become so focused and engrossed that you 
miss items of higher priority or safety

3
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The Five Levels of Awareness
1. Tuned out: Driving on auto-pilot, engrossed in 

thought or radio, daydreaming

2. Relaxed awareness: Defensive driving, relaxed but still 
watching other cars

3. Focused awareness: Driving in hazardous road 
conditions.

4. High alert: Induces adrenaline rush, a prayer and gasp 
for air all at the same time

5. Comatose: Petrified, freeze at the wheel and cannot 
respond to stimuli

Situational Awareness

• Accurate understanding of surroundings
– Where you are, what happened, what is happening, 

what is changing and what could happen

• Good situational awareness requires
– Gathering data (sensing, perception), seeking cues
– Assembling information for understanding 

(comprehension)
– Thinking ahead (projection)

5
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Definitions of Situational 
Awareness

• What you need to know not to be 
surprised

• Keeping track of what is going on around 
you in a complex, dynamic environment

• Aim of efficient situation awareness is to 
keep operator tightly coupled to dynamics 
of environment

• Keep track of terrain

The Site (Terrain)
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A Construction Site can be Full of 
Surprises (or Potential Accidents)

• Tripping hazards

• Steep slopes

• Equipment hazards

• Nails and other sharp 
objects

• Traffic

• ………

9
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The people
Are you joyfully welcomed at every site?

Your initial contact 
will set the tone

and we are here to help (inspect) you!

We are from the government,

Actually, folks doing 3rd party self-inspections 
experience the same issues

Are you joyfully welcomed at every site?
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Situational Awareness-Personal 
Safety Considerations

Before leaving the office, determine:

• Why are you visiting the site?

– Regular inspection, Pre-Con, NOT?

– Complaint investigation?

– Follow-up

Situational Awareness-Personal 
Safety Considerations

Before leaving the office, determine:

Does the RLD/Contractor/site have a 
compliance history?

– Cooperation or lack of cooperation?

– In case of Pre-Con is the contractor a 
new player (i.e.. out off state)?

13
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Situational Awareness-Personal 
Safety Considerations

Before leaving the office, determine:

• Why are you visiting the site?

• Was the site visited site before

• Have we (or colleague) made contact with 
the owner before (on different site)?

• Does the owner/site have compliance 
history?

Situational Awareness-Personal 
Safety Considerations

Compliance investigation
(new site)

• Talk to anyone who may have 
previously dealt with operator

• Review and print locality digital-
ortho maps, Google maps and/or 
satellite views.  Be aware of all 
access points in and out of the 
site

• Know limits of legal authority to 
enter and inspect site.  Ask for 
support, if unsure (fellow 
inspector, law enforcement)

15
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Situational Awareness-Personal 
Safety Considerations

Compliance investigation 
(new site):

• Always make sure office is 
aware of where you are going 
and when you are due to 
return or check in

• Be certain cell phones are 
fully charged and GPS 
coordinates of inspection site 
are available if known

• Pre-review plan if possible or 
available

If you are unsure or do not feel 100% safe: 

• Park facing out so you can exit rapidly

• Check in and out with your office

• If you do not feel safe, leave and return later

• Best: Bring a partner!

Travel and On-site Safety
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• Be aware of nonverbal body 
language and cues 

• Do you sense a potential problem 
(anger, frustration, aggressiveness)

• If you feel threatened, stay close to 
your vehicle, or leave the premises

• Document your encounter!

Travel and On-site Safety

Your initial contact 
will set the tone

Lie Spotting or How to Detect Lies

19
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Access

Inspections

• Pre-construction
• Regular
• N.O.T.

Regulatory 
Inspection

• Permitted Project
• The unknown!Complaint 

Inspection

21
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Inspections

• Pre-construction
• Regular
• N.O.T.

Regulatory 
Inspection

62.1-44.15:58-A 
• Requires inspections of land disturbing activities by 

program authority
• Allows for monitoring reports to be submitted by 

person responsible for project (RLD)

Inspections

• Permitted Project
• The unknown!

Complaint 
Inspection

62.1-44.15:60
Provides right of entry by Department or VESCP 
for inspection and enforcement
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Limitation on Legal Authority

FOURTH AMENDMENT:  The right of the people 
to be secure in their persons, houses, papers, and 
effects, against unreasonable searches and seizures, 
shall not be violated, and no Warrants shall issue, but 
upon probable cause, supported by Oath or affirmation, 
and particularly describing the place to be searched, 
and the persons or things to be seized.

US Constitution: https://constitutioncenter.org/interactive-constitution/amendment/amendment-iv
PROPERTY ACCESS TRAINING

DEQ Property Access Policy

Guidance is 
found in DEQ’s 
Civil 
Enforcement
Manual -
Chapter 8

Virginia Regulatory Townhall:  https://townhall.virginia.gov/L/ViewGDoc.cfm?gdid=4401
PROPERTY ACCESS TRAINING
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DEQ Property Access Policy

 GENERAL POLICY: Obtain consent from owner or 
authorized representative before or at time of 
inspection. 

 Exceptions:
- Emergency
- Inspection Warrant 

Virginia Regulatory Townhall:  https://townhall.virginia.gov/L/ViewGDoc.cfm?gdid=4401
PROPERTY ACCESS TRAINING

General Property Access Protocol

 Upon arrival, locate owner or authorized 
representative

(NOTE: You can enter property marked “No 
Trespassing” to determine if owner/ 

representative is on-site and to obtain 
consent)
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General Property Access Protocol

 Present your credentials

 Identify reason for being on property

 Obtain consent if not previously given

(NOTE: If reluctant, inform the owner of your 
program’s authority, but do not threaten or 

attempt to coerce.)

 Inspect during regular business hours

Common Courtesy & Safety Considerations

 After knocking 
on the door, step 
back…

 Leave a business 
card in the door 

 Maintain 
situational 
awareness (for 
personal safety)

If you see any indications of illegal 
activity, exercise extra caution!
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Common Courtesy & Safety Considerations

In an urban 
setting, “No 
Trespassing” 

signs may indicate 
people are trying 

to conceal 
something. 

On construction sites, or in rural settings, “No 
Trespassing” signs may be posted to prohibit 
unauthorized access, warn of danger, or to 
prohibit hunting in areas with livestock.

Scenario #1
• SCENARIO: An owner/operator is not available to give 

permission to access their property. However, a neighbor 
gives you permission to use their property to gain a view of 
the first property.  We can observe environmental 
conditions from the neighboring property. 

QUESTION: Can staff prepare 
compliance and enforcement 
response based on 
observations made from 
adjacent property?
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Scenario #2
• SCENARIO: The front door of the house is posted 

“No Trespassing.”

QUESTION: Can I still 
knock on the door? 

Scenario #3
• SCENARIO: A private road serves several houses 

and the road is posted with signage that states 
“Tenants Only, All Others Keep Out.” 

QUESTION: Can we still 
drive down the driveway to 
get permission to access the 
site?
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Scenario #4
• SCENARIO: We go out to a business to conduct an inspection. All 

doors are locked. No one is present. The site is not posted with 
“No Trespassing” signs. In the course of trying to locate, we 
observe violations of environmental requirements. 

QUESTIONS: 
 Can we take photos to document 

environmental conditions and/or 
violations while attempting to 
locate someone?   

 Can we prepare a compliance 
response based on observations 
made while attempting to locate a 
property owner/operator? 

Scenario #5

• SCENARIO: When visiting a construction 
site we may be greeted by part-time, wage 
employees.

Question: In general, who 
can give permission to 
access a site? 
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Examples of Access Denial

 Express denial of property access

 Excluding some areas of property

 Requiring liability waiver or confidentiality 
agreement

 Denying ability to photograph, take samples, 
monitor, or view docs

Examples of Access Denial

 Unreasonably delaying inspection

 Threatening, intimidating

or harassing staff

 Any unreasonable conditions
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Protocol, if Access Denied

 Note denial and reasons provided and exit 
property

 Notify your 

manager

Protocol, if Access Denied

 Next steps to consider

- View property from public right of way or 
adjoining property (with permission)

- Use satellite imagery – (Drones are generally 
not allowed)
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Protocol, if Access Denied

 Next steps to consider

- Enter in cooperation with other local, state, or 
federal authorities

- Issue NOAV for denial of access

- Inspection Warrant

Questions?

Doug Foran, DEQ Office of Training Services, 
douglas.foran@deq.virginia.gov

Matt Winebarger, DEQ OTS
matthew.winebarger@deq.virginia.gov

or
certification@deq.virginia.gov
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