
Hat and Black Creek Final Public Meeting 
The Nelson Center, Lovingston VA: March 5, 2025, 5:30 pm 

Agenda 
1. Welcome (Ernie Reed, Nelson County Board of Supervisors) 

2. Total Maximum Daily Load (TMDL) Process (Nesha McRae, VA DEQ) 

3. Hat and Black Creek TMDLs (Nesha McRae, VA DEQ) 

a. Sediment 

b. Phosphorus 

4. Hat and Black Creek Implementation Plan (Nesha McRae, VA DEQ) 

a. Best management practices (BMPs) 

b. Cost estimates and timeline 

5. Assistance programs for BMP implementation (Thomas Jefferson SWCD) 

a. VA Agricultural Cost Share Program 

b. VA Conservation Assistance Program 

6. Nelson County Landslide Hazard Mapping (Anne Witt, VA Department of Energy) 

7. Next steps 

Contact information 
Nesha McRae, TMDL Coordinator 

DEQ Valley Regional Office 

540-217-7173; nesha.mcrae@deq.virginia.gov 
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