
Hat and Black Creek Community Engagement Meeting 
Nelson Memorial Library, Lovingston VA: December 3, 2024, 3:00 p.m. 

Agenda 
1. Welcome and Introductions 

2. Draft TMDL report comments 

3. Implementation scenarios for best management practices 

a. Total extent of implementation needed 

b. Phased implementation scenarios 

4. Implementation cost estimates 

5. Project timeline 

6. Education and outreach strategies 

7. Next steps 

Contact information 
Nesha McRae, TMDL Coordinator 

DEQ Valley Regional Office 

540-217-7173; nesha.mcrae@deq.virginia.gov 
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