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About PWC
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2 N What we do

Risk & Wellness Services provides programs,
training, and solutions to about 5,000 full-time
employees and over 3,000 part-time staff,

PRINCE WILLIAM

Risk & Wellness Services [¥ Whywe're here

Prince William County has a proud 20+ year
history as a member of Virginia Environmental
Excellence Program (VEEP) and has used the
EMS program to continuously improve our
organization.
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These are the Quiet Policy Makers



Why it Works for Us:




Program
Evolution

Innovation

* Long term plans
* Cost-focused

Effl Cl en Cy * Engineered controls

* Strategy driven

Compliance o

* Energy savings

* Not strategic or centralized
*Volunteer driven
* Recyclingis focus




Innovation

* Long term plans
* Cost-focused
* Engineered controls

Cultural
Evolution

Efficiency

* Strategy driven
* Cut waste
* Energy savings

Compliance

* Not strategic or centralized
*Volunteer driven
* Recyclingis focus




EMS
Continuous
Improvement

(starting again...and again!)

Turnover annually is 11%

New systems, sites,
programs...but no additional
resources

New ways of learning and
access

Management confuses
sustainability with compliance



Thank you!

Jennifer Boeder

jboeder@pwcgov.org ]
|

talktorisk@pwcgov.org
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