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What is an EMS?

• An EMS is a management approach for addressing 
environmental aspects of internal operations and activities.

• EMS implementation is based on the “Plan, Do, Check, Act” 
model using standard processes in order to:

o Identify current activities and risks

oEstablish goals

o Implement plans to meet goals

oEvaluate progress

oContinuous improvement
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The Benefits of an EMS

• Mitigate Risks Early

• Enhance Efficiency

• Improve Business Competitiveness

• Public Relations

oLead by example

oGoing above and beyond

oCommunity impact
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What is VEEP?

• Voluntary program recognizing Virginia facilities that go above 
and beyond environmental compliance.

• Two types of participation:

oFacility-Based Track 

oSustainability Partners (SP) Track

• VEEP members are committed to continuous improvement and 
pollution prevention.
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VEEP EMS Track Structure

• E2 – Facilities interested in beginning an EMS or in the early 
stages of implementing an EMS and pollution prevention 
program.

• E3 – Facilities with a fully-implemented EMS and pollution 
prevention program with documented results.

• E4 – Facilities with a fully-implemented EMS, that has been 
verified by an independent 3rd party, and that have committed to 
measures for sustainable environmental progress and 
community involvement.

• All facilities must have a record of sustained compliance.
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Taking the First Step – E2 Basics

• Environmental Policy Statement - Includes a commitment to 
compliance, pollution prevention, training, communication, and 
continuous improvement.

• Evaluation of Aspects and Impacts - A comprehensive list of 
aspects and impacts, a method for determining significance, 
and a process outlined for aspect review and reevaluation.

• Objectives and Targets – Goals addressing significant aspects 
with tasks planned for implementation and tracking results.

• Pollution Prevention Plan – A listing of projects and 
accomplishments including reduction number and cost savings.
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Taking it to the Next Level

• Additional E3 Requirements

oLegal & Other Requirements

oEMS Roles & Responsibilities

oEMS Reporting & Recordkeeping

oEMS Training

oVoluntary EMS Self-Assessments

oEmergency Management & Response Plans

oEMS Communication – Internal and External

• Additional E4 Requirements

o3rd Party Verification & Commitment to Community Involvement 
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What It Takes to Be A Success Story

• Underlying factors for a successful environmental 
program:

oManagement support

oDedicated Green Team

oTraining

o Integration into daily activities

oContinuous improvement 
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The Benefits of VEEP

• Recognition

• Networking

• Guidance on best practices

• Mentoring opportunities

• Permit fee discounts

• Improved relationship with 

regulators
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The Virginia Environmental Excellence 
Program - Reporting System

Office of Pollution Prevention

VEEP EMS Track Annual Reporting

Virginia Department of Environmental Quality



Registering for Access myDEQ Portal
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“In order to submit your annual report you must first register for 

access to DEQ’s reporting portal https://portal.deq.virginia.gov/

If you have previously registered for access you do no need to 

register again.

On the registration page you will need to submit some 

preliminary information and then submit the form.  An automated 

email will be sent to  you so that you can validate your email 

address.  You only have 30 minutes to validate.

https://portal.deq.virginia.gov/


Portal Dashboard
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After logging in you will see the DEQ Portal 

Dashboard.

‘Request Access’ to the VEEP Membership 

report you wish to edit and submit. 

The correct VEEP Membership # will generate your VEEP 

Membership name.  If the resulting name is accurate, hit 

‘Select and Continue’



Portal Dashboard w/ VEEP Report Access
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You will get an email when access to your report has been 

approved.  Log back in to https://portal.deq.virginia.gov/

and you will see your VEEP report or reports.

Click on the ‘Create Report’ button, to start filling out the report.

Company XYZ, E3-123

https://portal.deq.virginia.gov/


Creating a Report - General Information 1
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‘General Information’ items can be opened and reviewed, but 

not edited. If changes need to be made or you have questions 

contact Keith Boisvert, Keith.Boisvert@DEQ.Virginia.gov or 

Morgan Goodman Morgan.Goodman@DEQ.Virginia.gov

mailto:Keith.Boisvert@DEQ.Virginia.gov
mailto:Morgan.Goodman@DEQ.Virginia.gov


Creating a Report – General Information 
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This is the only information that can be updated on the ‘General 

Information’ tab. This information is available in the previous year’s report.

Add any environmental voluntary programs 

and/ or awards pertinent to the membership.



Environmental Commitment Reporting
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The ‘+’ is 

used when a 

commitment 

has run its 

three year 

cycle and 

you wish to 

continue to 

report on 

that 

commitment 

for another 

three year 

cycle.



Environmental Commitment Reporting –
Add a New Commitment
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If you wish to add a new reporting commitment.



Environmental Commitment Reporting –
Add a New Commitment
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Name your new ‘Environmental Commitment’.
Choose the ‘Category’, ‘Sub Category’ and ‘Normalizing 

Basis’ from the drop down lists and hit ‘Save’.



Environmental Commitment Reporting –
Add a New Commitment
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The new reporting commitment appears 

with the other reporting commitments.

A Reporting Commitment’ lasts for a 3-

year cycle and may be renewed/ 

continued after the initial three years.



Environmental Commitment Reporting Update
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The previous year’s answer will 

populate unless you are reporting on 

the first year of new 3 year cycle.

As you complete a question 

hit ‘Save’ and move on.

A brief description of the environmental 

commitment is required.



Environmental Commitment Reporting Update

22

The process for importing the previous year’s narrative is the 

same for the ‘Normalizing Basis’ and ‘Cost Savings Information’.



Environmental Commitment Reporting Update

23

COST SAVINGS



Additional Information
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‘Additional Information’ is a series of narrative questions that need to be answered.  

All questions in the report need to be answered to submit the report. The only 

exception is the narrative reporting question available to E4 Members

Unlike in the ‘Environmental Commitments’ section, the questions in the 

‘Additional Information’ section won’t populate with the previous year’s answer.



Submit Report
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When your report is complete you can click on ‘Submit Report’ 

If your report is incomplete, you will get an error message telling you what you 

need to fix. Fix the problems and try the ‘Submit Report’ button again. 

Once your report is complete and submitted you will get an email confirmation.  



Report Review 

• DEQ staff will review submitted reports.

• If a completed report needs to be updated, you will be 
contacted and asked to make updates or provide more 
information.

• Once a report has been reviewed and approved by DEQ staff 
you will be notified via email.
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Report Review cont. 

• Approximately 200 reports submitted

• Almost 400 reporting commitments reviewed

• Usually, $50 million dollars in savings reported
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RECYCLED WATER USE INCREASED BY 

224,135,883 GALLONS

GREENHOUSE GAS EMISSIONS 

REDUCED BY 6,225 TONS

AMOUNT OF WASTE RECYCLED 

INCREASED BY 5,258 TONS

This is enough water for approximately 

2,050 families for one year.**

The equivalent of removing over 1,200 cars 

from the road for one year.***

Equivalent to 170 times the weight of the 

Statue of Liberty.****



Questions?

Keith Boisvert

Keith.Boisvert@DEQ.Virginia.gov

(804) 698-4225

Or 

Morgan Goodman 

Morgan.Goodman@DEQ.Virginia.gov

(804) 698-4122
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